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TECHNICAL MANUAL/CHAPTER VALIDATION

THE SUPPLIER SHALL PERFORM TECHNICAL MANUAL/CHAPTER VALIDATION.  
THE TECHNICAL MANUAL/CHAPTER REQUIRING VALIDATION WILL BE
PROVIDED BY NORTHROP GRUMMAN NEWPORT NEWS FOLLOWING PREPARATION
USING AN ENGINEERING DATA PACKAGE FROM THE SUPPLIER AS SPECIFIED
IN THE PURCHASE ORDER.  

VALIDATION WILL CONSIST OF REVIEWING THE TECHNICAL MANUAL/CHAPTER
FOR COMPLETENESS AND ACCURACY AND PERFORMING ALL PROCEDURES (E.G.
OPERATING, MAINTENANCE, INSTALLATION, AND PACKAGING PROCEDURES)
BY ACTUAL DEMONSTRATION TO ENSURE THAT PERFORMANCE OF THE
PROCEDURE, AS WRITTEN, WILL SATISFACTORILY ACCOMPLISH THE
OBJECTIVES OF THE PROCEDURE.  IN ADDITION:

THE DEMONSTRATION SHALL BE CONDUCTED ON THE ACTUAL EQUIPMENT;
EXCEPT WHEN APPROVED BY THE PROCURING ACTIVITY, IT MAY BE
CONDUCTED ON A MOCKUP OF THE EQUIPMENT OR IN A SIMULATION.  
FOR PROCEDURES NORMALLY PERFORMED ON INSTALLED EQUIPMENT, THE
DEMONSTRATION SHALL BE PERFORMED WITH THE NORMALLY INSTALLED
ORIENTATION AND ACCESS REPRODUCED.  WHEN THE EQUIPMENT IS USED
IN MORE THAN ONE ORIENTATION OR ACCESS SITUATION, THE
DEMONSTRATION SHALL BE PERFORMED WITH EACH ORIENTATION AND
ACCESS FOR THE PROCEDURE INVOLVED.
IF AN ASSEMBLY OR DISASSEMBLY OR TROUBLESHOOTING PROCEDURE
APPLIES TO MORE THAN ONE IDENTICAL PART OR ASSEMBLY, THE
VALIDATION NEED BE DEMONSTRATED ONLY ON THE PART OR ASSEMBLY
WITH THE MOST ADVERSE ORIENTATION AND ACCESSIBILITY.
NO SPECIAL TOOLS OR INSTRUMENTATION OTHER THAN THOSE CALLED
FOR BY THE PROCEDURE SHALL BE USED.    

BEFORE PERFORMING THE VALIDATION, THE SUPPLIER SHALL SUBMIT TO
NORTHROP GRUMMAN NEWPORT NEWS FOR APPROVAL THE DETAILED
INSTRUCTIONS AND DATA SHEET FORMATS THAT WILL BE USED BY THE
SUPPLIER IN SETTING UP AND OBTAINING ALL NECESSARY DATA (E.G.,
MANPOWER REQUIRED, PHOTOGRAPHS REQUIRED, ETC.).

NORTHROP GRUMMAN NEWPORT NEWS RESERVES THE RIGHT TO WITNESS THE
SUPPLIER’S PERFORMANCE OF VALIDATION.  NORTHROP GRUMMAN NEWPORT
NEWS SHALL BE NOTIFIED AT LEAST THREE WEEKS PRIOR TO PERFORMANCE
OF VALIDATION TO ALLOW WITNESSING OF VALIDATION.  IN ADDITION,
CONFIRMATION SHALL BE GIVEN 48 HOURS PRIOR TO COMMENCEMENT OF
VALIDATION.  
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A VALIDATION REPORT OF THE DEMONSTRATION SHALL BE SUBMITTED TO
NORTHROP GRUMMAN NEWPORT NEWS FOR APPROVAL.  IT SHALL CONTAIN THE
FOLLOWING AS A MINIMUM.

1. DESCRIPTION AND PHOTOGRAPHS AND/OR LINE DRAWINGS OF THE
DEMONSTRATION SETUP.

2. DESCRIPTION AND PHOTOGRAPHS AND/OR LINE DRAWINGS OF ANY
APPROVED MOCKUP USED.

3. LIST OF ALL TOOLS USED AND A STATEMENT THAT THEY DO NOT DIFFER
FROM THOSE REQUIRED BY THE WRITTEN PROCEDURE.

4. ELAPSED TIME TO ACCOMPLISH THE COMPLETE PROCEDURE.
5. MANPOWER REQUIREMENTS.
6. STATEMENT THAT THE PROCEDURE SATISFACTORILY ACCOMPLISHED ITS

OBJECTIVE AND DID NOT REQUIRE CLARIFICATION BY OTHER
DOCUMENTS.

7. DESCRIPTION OF SPECIAL TRAINING AND/OR MOCKUP WORK PERFORMED
PRIOR TO THE ACTUAL VALIDATION.

8. A COPY OF THE TECHNICAL MANUAL/CHAPTER MARKED-UP WITH
RECOMMENDED CHANGES.  THE SUPPLIER SHALL PROVIDE WRITTEN
CERTIFICATION AS TO THE TECHNICAL ACCURACY AND ADEQUACY OF THE
MANUAL/CHAPTER CONTENT AS MARKED-UP.  THIS CERTIFICATION SHALL
BE SIGNED BY A RESPONSIBLE MEMBER OF THE SUPPLIER MANAGEMENT,
PREFERABLY THE MANAGER OF THE ENGINEERING ORGANIZATION.

9. THE SUPPLIER SHALL PROVIDE WRITTEN CERTIFICATION AS TO THE
TECHNICAL ACCURACY AND ADEQUACY OF THE VALIDATION REPORT.  THIS
CERTIFICATION SHALL BE SIGNED BY A RESPONSIBLE MEMBER OF THE
SUPPLIER MANAGEMENT, PREFERABLY THE MANAGER OF THE ENGINEERING
ORGANIZATION.




