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ATTN:   SOURCE DOCUMENT REVIEW SUPERVISOR

THE SUPPLIER SHALL PERFORM TECHNICAL MANUAL/CHAPTER VALIDATION. 
THE TECHNICAL MANUAL/CHAPTER REQUIRING VALIDATION WILL BE
DEVELOPED BY THE SUPPLIER OR PROVIDED BY NEWPORT NEWS
SHIPBUILDING AS SPECIFIED IN THE PURCHASE ORDER.

A. THEORY AND PRINCIPLES OF OPERATION, SYSTEM AND COMPONENT
DESCRIPTION, SM&R CODES (WHEN APPLICABLE), SCHEMATIC, AND
WIRING DATA SHALL BE VALIDATED AGAINST ENGINEERING SOURCE
DATA.  OPERATING AND MAINTENANCE PROCEDURES INCLUDING
CHECKOUT, ALIGNMENT, SCHEDULED REMOVAL AND REPLACEMENT
INSTRUCTIONS, AND ASSOCIATED CHECKLISTS SHALL BE VALIDATED
AGAINST THE SYSTEM AND EQUIPMENT BY ACTUAL DEMONSTRATION.
IN ADDITION:

1. FOR TECHNICAL MANUAL/CHAPTER REVISIONS, VALIDATION SHALL
BE PERFORMED ONLY ON SECTIONS AND PROCEDURES DIRECTLY
AFFECTED BY THE REVISION.

2. MALFUNCTIONS SHALL NOT BE INTRODUCED INTO THE SYSTEM OR
EQUIPMENT FOR THE PURPOSE OF VALIDATION UNLESS
SPECIFICALLY REQUIRED FOR CERTIFICATION OF PROCEDURAL
TASKS OR SYSTEM TESTS.  DESTRUCTIVE MALFUNCTIONS SHALL
NOT BE INTRODUCED INTO THE SYSTEM OR EQUIPMENT FOR ANY
PURPOSE.

3. VALIDATION SHALL NOT INCLUDE DEMONSTRATION OF ANY
PROCEDURE THAT:

a. RESULTS IN DESTRUCTION OF MATERIAL.



b. REQUIRES ACTUAL REMOVAL OF PARTS WHERE THE
ADEQUACY OF INTERNAL ACCESSIBILITY AND PERFORMANCE
CAN BE DETERMINED BY MEASUREMENT, OBSERVATION AND
REFERENCE TO DRAWINGS.

c. REQUIRES EMERGENCY OR DAMAGE CONTROL OPERATING
PROCEDURES THAT WOULD ENDANGER MATERIAL OR
PERSONNEL.

d. ENTAILS COSTS NOT ENCOUNTERED IN THE NORMAL
OPERATION OR MAINTENANCE OF THE SHIP.

4. AVAILABLE GOVERNMENT APPROVED SUPPORT EQUIPMENT SHALL
BE UTILIZED IN THE PERFORMANCE OF VALIDATION. SIMULATION OR
SUBSTITUTION OF SUPPORT EQUIPMENT SHALL BE APPROVED BY
THE GOVERNMENT. IT IS THE RESPONSIBILITY OF THE CONTRACTOR
TO REQUEST GOVERNMENT FURNISHED EQUIPMENT IN ORDER TO
SUPPORT THE VALIDATION EFFORT.

5. NO SPECIAL TOOLS OR INSTRUMENTATION OTHER THAN THOSE
CALLED FOR BY THE PROCEDURE SHALL BE USED.

6. WHENEVER TECHNICAL MANUAL PROCEDURES REQUIRE MAJOR
REWRITING, NEW INFORMATION IS NOT IMMEDIATELY AVAILABLE, OR
THE TYPE OR DEGREE OF A CHANGE IS NOT OBVIOUS, THE
VALIDATION SHALL BE POSTPONED UNTIL ADEQUATE AND
COMPLETE DATA IS AVAILABLE.

7. NEWPORT NEWS SHIPBUILDING AND THE GOVERNMENT RESERVE
THE RIGHT TO WITNESS THE SUPPLIER’S PERFORMANCE OF
VALIDATION.  NEWPORT NEWS SHIPBUILDING SHALL BE NOTIFIED AT
LEAST THREE WEEKS PRIOR TO PERFORMANCE OF VALIDATION TO
ALLOW WITNESSING OF VALIDATION.  IN ADDITION, CONFIRMATION
SHALL BE GIVEN 48 HOURS PRIOR TO COMMENCEMENT OF
VALIDATION.

8. THE GOVERNMENT MAY PERFORM VERIFICATION OF THE TECHNICAL
MANUAL/CHAPTER CONCURRENT WITH VALIDATION.  WHEN
APPLICABLE, THE CONTRACTOR SHALL PROVIDE ASSISTANCE IN
PERFORMING VERIFICATION TASKS AND RECORDING PERFORMANCE
OF VERIFICATION.  MANUAL DISCREPANCIES RECORDED DURING
VERIFICATION SHALL BE CORRECTED.  THE SUPPLIER SHALL
CERTIFY THAT ALL DISCREPANCIES RECORDED DURING
VERIFICATION HAVE BEEN RESOLVED.

9. THE MANUAL SHALL NOT BE CONSIDERED VALIDATED UNTIL THE
CONTRACTOR’S ENGINEERING TECHNICAL REVIEW HAS BEEN
COMPLETED AND MANUAL INFORMATION REFLECTS
CONFIGURATION OF THE SYSTEM/EQUIPMENT AND ALL REQUIRED
CHANGES.

B. THE SUPPLIER SHALL PREPARE AND SUBMIT A VALIDATION PLAN FOR
NEWPORT NEWS SHIPBUILDING AND GOVERNMENT APPROVAL PRIOR
TO PROCEEDING WITH VALIDATION.  THE SUPPLIER SHALL



INCORPORATE NNS AND GOVERNMENT COMMENTS TO THE PLAN.  THE
PLAN SHALL INCLUDE:

1. THE REQUIREMENTS OF THIS CODED NOTE
2. SUPPLIER’S VALIDATION PROCEDURE
3. SCOPE OF THE VALIDATION EFFORT
4. A SYSTEM FOR INSPECTION, VALIDATION AND CORRECTION OF THE

MANUAL
5. DETAILED REVIEW OF THE FINAL MANUAL TO ENSURE IT COMPLIES

WITH THE VALIDATED, CORRECTED AND ACCEPTED DRAFT
6. DESCRIPTION OF VALIDATION SET-UP
7. DESCRIPTION OF EQUIPMENT BEING VALIDATED
8. DESCRIPTION OF SUPPORT EQUIPMENT BEING USED
9. VALIDATION PERSONNEL
10.VALIDATION DATA SHEETS IDENTIFYING:

a. LIST OF TECHNICAL MANUAL/CHAPTER SECTIONS
b. THE APPLICABLE METHOD OF VALIDATION FOR EACH SECTION
c. PERSON COMPLETING THE VALIDATION FOR EACH SECTION
d. ACCEPTABILITY OF VALIDATED SECTION
e. COMMENTS AND OBSERVATIONS FROM VALIDATING EACH

SECTION
f. SUMMARY OF COMMENTS AND CORRECTIVE ACTIONS

C. A VALIDATION REPORT OF THE DEMONSTRATION SHALL BE SUBMITTED
TO NEWPORT NEWS SHIPBUILDING FOR APPROVAL.  IT SHALL CONTAIN
THE FOLLOWING AS A MINIMUM.

1. A COPY OF THE TECHNICAL MANUAL/CHAPTER MARKED-UP WITH
RECOMMENDED CHANGES RESULTING FROM THE VALIDATION. 

2. COMPLETED TECHNICAL MANUAL/CHAPTER VALIDATION DATA
SHEETS

3. TECHNICAL MANUAL VALIDATION CERTIFICATE (NAVSEA FORM
4160/3)

D. NEWPORT NEWS SHIPBUILDING AND/OR GOVERNMENT REVIEW
COMMENTS SHALL BE INCORPORATED INTO THE TECHNICAL
MANUAL/CHAPTER WHEN OTHERWISE REQUIRED.

E. THE SUPPLIER SHALL RE-VALIDATE PROCEDURAL CHANGES.

PROVIDE VALIDATION PLAN AND REPORT IN ELECTRONIC FORMAT ON
WINDOWS COMPATIBLE CD OR DVD DISK WHICH ARE NOT PASSWORD
PROTECTED OR SECURITY ENABLED.  HARD COPY DELIVERABLES ARE
UNACCEPTABLE FOR THE PURPOSES OF THIS CODED NOTE.


